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Our Special Guest

WILL RUSSELL
BA, MMM, JD - Sport Lawyer

Will joined Sport Law in 2021 to help
navigate employment issues, manage
investigations, elevate governance, and
resolve disputes.

These workshops were made possible thanks to the support from the
Law Foundation of PEI
and the Province of Prince Edward Island.



 
 

Sport Law - Good Governance Educa�on Series 
 
Sport PEI has engaged with Will Russell and the team from Sport Law to offer a series of webinars and 
workshops focused on good governance prac�ces. The overarching objec�ve of these sessions is to help our 
members to understand their legal obliga�ons and to support a shi� to governance best prac�ces. 
 
Online and in-person workshops will address the following topics: 

• Governance Best prac�ces and naviga�ng the bylaw amendment process 
• Key elements of effec�ve Board and Member mee�ngs 
• Developing and maintaining strong policies and procedures 
• Elec�on and nomina�ons process 

 
ONLINE webinars will be held online on the following dates from 7:00 – 8:00 pm: 
April 11 – Governance for the Future 
April 25 – Holding Effec�ve Board and Member Mee�ngs 
May 9 – Naviga�ng the Bylaw Amendment process 
 
A two-day IN-PERSON workshop will be held at the Royalty Centre (Sport PEI). The focus of the workshops will 
be addressing prac�cal elements and how sports can effec�vely modernize their opera�ons to reflect the 
needs and reali�es of governing modern sport organiza�ons. The workshop will also discuss key common 
challenges faced by sport organiza�ons as they move through the bylaw amendment process.  
 
May 22  
Session 1: 2:00 pm – 4:00 pm – Overview of the Canadian Sport Code of Governance and the bylaw 
amendment process 
Session 2: 6:30 pm – 8:00 pm – Avoiding Procedural Pi�alls – Open discussion of the governance challenges 
(and opportuni�es) facing provincial sport organiza�ons.  
 
May 23  
9:00 am – 3:00 pm – Workshop addressing common governance issues and reviewing PSO bylaws. 
 
As an atendee of these sessions, you will receive: 

• Bylaws Template (aligned with provincial legisla�on and the Canadian Sport Governance Code) 
• Guideline for implementa�on of bylaw amendments, including a dra� project plan. 
• Templates for the following documents: 

o Board Mandate 
o Nomina�ons Protocol 
o Director’s Guide and Agreement 
o Board Assessment Tools 
o Execu�ve Limita�ons Policy 
o Officer roles and responsibili�es 

 
 
To register, please go to: htps://forms.gle/1ZmCJ6hcdzMUWJQU6 
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